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Mbi pagbl npurnacuTb Bac NPUHATb y4acTue
B yueb6HOM noe3ake no Lean Management

AUTOMOTIVE BEST PRACTISES

IN GERMANY

bnarogaps Hawemy onbITy, Mbl MOArOTOBUAW OJ1S

Bac nporpamMmmy, Kotopas No3BONUT C MaKCMasibHOWN
9P (PEKTUBHOCTbLIO NOrpPy3NTLCH B Cpeny, rae rnaBHbIMn
hakTopamMu OOCTUXXEHMNS ycrexa ABNATCA Ka4ecTBO U
3aboTa o KnueHte.

B xooe nporpamMmmbl Bac oxXXngaeT rnoceweHne ny4mx
NPOn3BOACTB aBTOMOBOUIBLHON MPOMbILLIEHHOCTH,

Ha NPUMEpPE KOTOPbIX Ny4ywnM o6pa3oM BUOHLI BCE
npuHunnel Lean Management

KoHuenuvu Lean & Kaizen

Bo Bpems nocelleHns
npeanpusaTUin Bbl CMOXETE
YBUOETbL YCMELWHY0 peanna3auuno
cnenyoLnx KOHUENTOoB:

+ Just in Time / Just in Sequence
- 55 (5C, 5A)

- Kanban

- Jidoka

- SMED

- Poka Yoke

« BusyanbHbli MEHEOKMEHT

« PeweHune npobnem(A3, 5 Why

nnp.)
- Kaizen - HenpepbIBHOE
COBEpPLUEHCTBOBaHNE



@ NMporpamma

Mercedes - Benz

B xopne Hawen noe3gkn Mbl nocetnm 3asoabl kKomnaHum Mercedes-Benz:

+ Sindelfingen - lNpoun3BogcTeo aBTOMOGUNEN NpeMnymMm Knacca (S-class, E-class, Maybach)
Mol no6biBaeM B LUTAMMNOBOYHOM LiEXY, BCen 3a YeM OTNpPaBUMCH Ha COOPOYHYIO JIMHWIO, FOE Wenespb|
aBTOMOOWIbHOW NPOMBILLIEHHOCTN COBMPAKOTCH B HECMELLHOM TEMNE, YTO NO3BONSET rapaHTuposatb 100%

Ka4yeCTBO N POCKOLWb NMTOBbIX Mogenemn.

- Rastatt - lNponssoacTso komnakTHbIX aBToMmobunen (A-class, B-class , GLA-class)
Mbl 6ygem HabnogaTb BECb NPOLIECC CO3AaHNS Ky30Ba NIErKoBbIX aBTOMOOGUNEN, B creq 3a YeM, OTNpaBMMCS
Ha cOOpPOUHYIO NMHMIO, rae byaem cBepxy Habnogate 3a c60PKON 1 pacrnpegeneHneM roToBbIX MoaeNeN.



B xone Hawewn noe3akn Mbl nocetm 3asof komnaHum BMW B r. PereHcbypre - oguH 13 caMblX

COBPEMEHHLIX U MMOKNX 3aBOA0B, HA COOPOYHON JIMHUN KOTOPOIro cobupatoTcs 7 COBEPLUEHHO pa3HbIX
Mopaenen: oT BHeaopoXxxH1MkoB X1 n X2 oo cnopTuBHbIX aBToMobunen n kabpunonetos M4.

[Mocne npeseHTaunn 3asoga n mapku BMW, Hac nposeayT no BCEMY LMKy CO34aHNA aBTOMOOUSIS
BMW. Mbi yBngum TEXHOOMMN 1 HOBaUMK B chepax ynpasfieHna rnpoueccamMmu, a Takxxe y3Haem
noapo6bHOCTN X NPOrpamMmmbl « CErogHA ONsa 3aBTpa» , KOTopas cTaBuT Ntoboro coTpyaHmka B OKYyC,
obecneymBas BCe yCnoBmsa Onst ero KOMMOPTHOro 1 340poBoro Tpyaa.

Bo BpemMs Hawero BmM3unTa 3anfaHMpoBaHO NoceLleHe LTaMmnoBOYHOIO Liexa, CBapoO4HOro uexa,
MOKPaACO4YHOro Lexa, coopku gsuraresien nu omHasibHoON CO60pPKM.



@ MAN Truck & Bus

B pamkax Hawero Typa Mbl noceTum rnaeHbin 3aBog komnaHum MAN Truck & Bus , roe nponssogsaT TaxKenble

rpy3oBble asToMobunm TGX 1 TGS. 3ToT 3aBoa ABNSIETCSA caMblM MHHOBaLMOHHbBIM B cBoen cdepe. Cbopka
FPY30BbIX aBTOMOOMNEN HA CEMOOHSALWHNA OEHb SABNSIETCS HU3KO-aBTOMaTU3NPOBAaHHbIM NPOLLECCOM, MO3TOMY

Bce nHHoBauun 3asoga MAN Truck & Bus B MioHxeHe HaxogaTcsi B o6nacTy onTuMnsagmm py4yHon cbopku.

B xopge Hawero Bu3nTa 3ansaHMpoBaHa crnegyrowas nporpamma:
 [MpeseHnTaumna rpynnbl MAN - BO Bpems Npe3eHTaumm Hac O3HAKOMSIT C UICTOPUEN N OCHOBHbIMU hakTamu

komnaHun MAN
+ Mpon3BoaCTBO OCcen - Mbl YBUAVM KakK cCOBMpatoTCsl OCU pasfinyHbiX BUOOB And rpy3osnkos drpmel MAN
- COopkKa KabuHbI - HaM NMPOAEMOHCTPUPYIOT, Kak KOMMEKTYETCS KabuHa onga Taraden
- PuHanbHaga c6opka - B xoae purHanbHOWU c60pKM Mbl CMOXXEM Haunyywnm obpa3om Habnogatb Bce
NPUHUMNLI 6epexxnnMBoro NPOM3BoaACTBa HA KOHBENEPHOWN JIEHTE
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B pamkax Hawero Typa Mmbl nocetum 3asog Audi, roe nponssogat mogemm An S (4, 5, 6, 7 n 8) B pasninyHbIX
KoMnnekTauusx, a Takxe crnoptusHble mogenn RS6, RS7 n R8.

+ B xoge Hawero noceuleHne Ha npumepe npoussoactesa Audi A8 Bbl nonyunTe npeactaBneHNE 0 HOBENLLNX
TEXHONOMMAX NPOU3BOACTBA, YBUOUTE 3aBOpaXKmBaroLLe-criaXKeHHyto paboty 6onee 500 poboToBs 1
KpeaTUBHOE PeELLUEHNE MHOMMX MPOU3BOACTBEHHbIX 3a4ay: 6yab TO HOBblE TEXHUKN COEONHEHUS MaTeEpPUanoB
npwv Co3gaHnn Ky3oBa Unv TEXHONOMMU N NPUHLNIMbI, YApoLLaroLwme XXn3Hb 06bI4HbIX paboynx.

* [Nocne aToro akcnepTbl U3 oTAeNa ynpasfieHns NPOU3BOACTBOM U JIOTMCTUKOWM pacCcKaxyT Bam 00
0COBEHHOCTSIX CHabXKEHMS1 COBPEMEHHOMO 3aBoaa. B kKoHLUe B13uTa 3annaHnpoBaHO NoceLleHne

aBTOMaTNYECKOro Ccknaga, rae Hac no3HaKoOMST C OCOOEHHOCTAMU BHEAPEHNS AAaHHOIO MHCTPYMEHTA Ha
npegnpusaTue.



@ DEKRA

> | _ Mbi nocetnm wrtab-keapTupy DEKRA, roe y Hac 6ynet BcTpeya C
DEKRA TON-MEHEOKMEHTOM KOMMaHNK, B X04e KOTOpOW BaMm gaayT
KpaTKoe npeacrasneHne 0 OeaTeNIlbHOCTN KOHLEepHa U
0cobeHHOoCTAX PaboTbl BMECTE C HUMMW.

KOHUEpPH siIBNsieTcsa BeayLlen HeE3aBMCUMOW SKCMEPTHOMN
opraHmnsauuen Eesponel B 0651acTi aBTOMOBUNBLHOMO TpaHcnopTa.

[esaTenbHOCTb KOHLEpHA Tak>XXe pacnpocTpaHaeTcs Ha 06nacTb
NPOMbILWEHHON 6e3onacHOCTN, cepTudmnkaunm, obyyeHmns m
nepenogroToBkn Kagpos.

* Nocne npeseHTaunm KomnaHum Mbl nocetm naéopatopuio DEKRA no ncneitaHuto
NHHOBALMOHHbIX TOPMOS3HbIX CUCTEM.

- B 3aBeplieHnn BnsunTta, bygeT opraHm3oBaHoO obCyXXaeHne NOYyYEHHOro OnbITa N AaHbl
KOMMeEHTapun NpodeCCNOHalbHbIX KOHCYIbTAHTOB U TPEHEPOB MO NPON3BOACTBEHHbLIM
cucTeMam.



@

B pe3ynbTate noe3aku Bbl NoJiyunTe

*  YHUKaNbHYO BO3MOXHOCTb MO3HAKOMUTLCS C JTyYLUMWU
NpakTukKamMmm aBTOMOBOUNIBLHOW NPOMbILWIEHHOCTU - Lean
Management & Production Systems

° CpaBHI/ITb " BblOEJINTb o6u_|,ee B npmnHuunax opraHn3auunn
NnPEon3BOACTBEHHbLIX CUCTEM HA Pa3/IN4HbIX 3aBO4axX
Pa3JINYHbIX aBTOI'IpOVISBO,EI,VITeJ'IeI7I

° KommeHTapmm OlMbITHbIX KOHCYJIbTAHTOB

« O6MEH onbiTa N HanaxxmBaHue 0E/10BbIX KOHTAKTOB MeXOY
y4aCTHUKamMu rnporpamMmbl

« CepTtudukar 0b yyacTtum

KosnunyectBOo mecT orpaHU4YeHo

[Mpocum noaTBepauTb Bawe yvyactne B y4ebHOM Mnoe3goke WU
OTNPaBuTb 3anoSIHEHHYO PernctpaunmoHHyo popmMy No crnegyowmm
KoopanHaTam:

Onbra Tpogpumona, CMC, PhD, onpektop OOOQO «LleHTp KavecTBa»
M: +38099 176 75 65

E: i@qgcentre.com.ua, olgatok@gmail.com

W: www.qgcentre.com.ua

CtommocTb

CTOMMOCTb y4acTusl B noe3gke
cocTtasnset 2950 Espo.

B cTOMMOCTb BKJ/1HOUEHO:

- lepeBon BCeX meponpnaTumn
Ha PYCCKUM A3bIK

- [NoceleHne Bcex npeanpusTum

* [lpoxxmnsaHue B
KoMdopTabenbHbIX OTENsaX

* [luTaHuve

+ [lpoesn no Tepputopumn
['epmaHumn

« KynbTypHaa nporpamma
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